Headline earnings

+26%

to R8.0 billion

App clients

+13%

to R14 million

Interim dividend
per ordinary share

2 620 cents

6 months ended August % change Year ended
August February
Key performance indicators 2025 2024"  2025/2024? 2025
Profitability
Interest income R'm 16 518 14 703 12 30228
Interest income on lending R'm 11 906 10 277 16 21 242
Interest income on investments and other financial instruments R'm 4612 4 496 4 8986
Interest expense R'm (4 663) (5053) ®) (10 043)
Net interest income R'm 11 855 9650 23 20 185
Credit impairments R'm (4 734) (4 032) 17 (8 258)
Net interest income after credit impairments R'm 7121 5618 27 11 927
Net loan fee income R'm 686 625 10 1286
Total net transaction and commission income R'm 10 202 8921 14 18 635
Net transaction and commission income R'm 7 351 6 881 7 14117
Value-added services (VAS) R'm 2 686 1971 36 4995
Capitec Connect R'm 165 69 >100 193
Net insurance result R'm 2 366 1633 45 3777
Credit life R'm 1002 898 12 1905
Funeral plan and life cover R'm 1364 736 86 1872
Net foreign currency income R'm 64 56 14 136
Other income R'm 40 36 1 148
Net non-interest income R'm 13 358 11271 19 23882
Income from operations after credit impairments R'm 20 479 16 889 21 35809
Operating expenses R'm (9 982) (8614) 16 (18 099)
Share of net profit of associates and joint ventures R'm 10 7 43 3
Deemed disposal of investment in associate R'm - 27 (100) 27
Impairment of investment in joint venture R'm (35) - -
Operating profit before tax R'm 10 472 8309 26 17 740
Income and deferred tax expense R'm (2 476) (1 884) 31 (3991)
Profit for the period R'm 7 996 6 425 24 13 749
Adjustments to basic earnings R'm (6) ) 20 (11)
Earnings attributable to ordinary shareholders of the group®
Basic R'm 7990 6 420 24 13738
Headline R'm 8 031 6394 26 13739
Earnings per share
Attributable cents 6 927 5 567 24 11911
Headline cents 6 962 5544 26 11912
Weighted average number of shares ‘000 115 347 115338 1156339
Diluted attributable cents 6910 5 b557 24 11 878
Diluted headline cents 6 945 5534 25 11879
Diluted weighted average number of shares '000 115635 115 5637 1156 6569
Dividends per ordinary share
Full-year cents 2 620 2 085 26 6510
Interim cents 2620 2085 26 2085
Final cents 4 425
Number of shares in issue per the shareholders' register ‘000 116 100 116 100 116 100
Dividend cover times 2.6 2.6 1.8
Non-interest income to income from operations after credit impairments % 65 67 67
Cost-to-income ratio % 40 41 41
Assets
Total assets R'm 250 555 222 732 12 238 464
Loans and advances R'm 95 142 83182 14 89 145
Cash and financial investments “© R'm 134 629 119 445 13 127 796
Other ¥© R'm 20 784 20 105 3 21 523
Liabilities
Total liabilities R'm 196 757 176 774 1A 187 550
Deposits and wholesale funding R'm 184 611 166 321 " 175 541
Other R'm 12 146 10 453 16 12 009
Equity
Share capital and reserves attributable to ordinary shareholders of the group R'm 53720 45 889 17 50 841
Total equity R'm 53798 45958 17 50914
Return on ordinary shareholders' equity (ROE) % 31 29 29
Capital adequacy ratio (CAR) % 33 37 38
Net asset value per ordinary share cents 46 460 39 687 17 43970
Number of shares for calculation of net asset value per ordinary share '000 115 627 115 627 115 627
Share price cents 356 867 292 594 22 307 437
Market capitalisation R'm 414 323 339 702 22 356 934
Operations
Branches 882 873 1 880
Employees 17 188 16 603 4 16 935
Active clients (including point-of-sale (POS) merchants) '000 24 989 23 199 8 24 132
Cash devices™ 8824 8749 1 8798
Capital expenditure R'm 568 983 (42) 1373
Transact
Transaction volumes (including VAS) by channel® 'm 5998 5405 11 11 071
Digital including VAS 'm 1509 117 29 2523
Card payments 'm 1801 1423 27 3045
Cash 'm 305 295 3 596
Branches 'm 27 25 8 51
System-generated® 'm 2 356 2 491 (5) 4 856
Net transaction and commission, net foreign currency, funeral plan and life cover
income to income from operations after credit impairments % 57 58 57
Net transaction and commission, net foreign currency, funeral plan and life cover
income to operating expenses % 117 13 114
Credit
Value of total loans advanced R'm 45174 32 240 40 73192
Personal banking R'm 31779 24108 32 53909
Business banking® R'm 7178 5043 42 11 447
AvaFin R'm 6 217 3089 >100 7 836
Loans and advances book
Gross loans and advances R'm 122 311 108 849 12 115 525
Personal banking R'm 92 922 85433 9 89 545
Business banking R'm 25 991 21123 23 23339
AvaFin R'm 3398 2293 48 2 641
Provision for expected credit losses (ECL) R'm (27 169) (25 667) 6 (26 380)
Personal banking R'm (24 530) (23 717) 3 (24 161)
Business banking R'm (1 491) (1274) 17 (1 .368)
AvaFin R'm (1148) (676) 70 (851)
Net loans and advances R'm 95 142 83 182 14 89 145
Personal banking R'm 68 392 61716 " 65 384
Business banking R'm 24 500 19 849 23 21 971
AvaFin R'm 2 250 1617 39 1790
Gross credit impairment charge on loans and advances R'm 5003 4 255 18 8 820
Personal banking R'm 4034 3763 7 7 607
Business banking R'm 256 195 31 376
AvaFin R'm 713 307 >100 837
Bad debts recovered R'm (280) (232) 21 (584)
Personal banking R'm (327) (224) 46 (568)
Business banking R'm 1) ®) (83) 8)
AvaFin R'm 48 ()] 8)
Net credit impairment charge on loans and advances? R'm 4723 4023 17 8 236
Personal banking R'm 3707 3529 5 7039
Business banking R'm 255 189 35 368
AvaFin R'm 761 305 >100 829
Net credit impairment charge on loans and advances to average gross loans
and advances (annualised credit loss ratio) % 7.9 7.6 7.5
Personal banking % 8.1 8.3 8.1
Business banking % 241 1.8 1.7
AvaFin( % 50.4 42.3 42.6
Total lending and credit life insurance income('? R'm 13 594 11 800 15 24 433
Personal banking R'm 10 445 9700 8 19673
Business banking R'm 1455 1239 17 2590
AvaFin R'm 1694 861 97 2170
Net credit impairment charge on loans and advances to total lending and credit
life insurance income? % 34.7 34.1 337
Personal banking % 35.5 36.4 35.8
Business banking % 17.5 16.3 14.2
AvaFin % 44.9 35.4 38.2
Retail deposits and wholesale funding R'm 184 611 166 321 1 175 541
Wholesale funding R'm 2232 3789 41) 2906
Personal and Business banking call and notice deposits R'm 117 109 110 822 6 116 520
Personal and Business banking fixed deposits R'm 63 926 50 143 27 54 699
Foreign currency deposits R'm 1344 1567 (14) 1416

@ The group acquired a controlling interest in Avafin Holding Limited (AvaFin) on 1 May 2024, and AvaFin’s results were consolidated from that date. AvaFin contributed R120 million to headline earnings (August 2024: R66 million;

February 2025: R196 million).
@ The percentage changes quoted in the commentary are based on figures denominated in R'million.

@ Refer to the reconciliation of attributable earnings to headline earnings in the condensed consolidated financial statements for details regarding the difference between basic and headline earnings.
@ The group reclassified the South African Reserve Bank (SARB) settlement balance, previously included in other receivables, to cash and cash equivalents in the current period. Comparatives have been restated for this classification

error.
© Cash, cash equivalents, money market funds, government bonds, term deposits and other financial investments.

® Insurance contract assets, other receivables, derivative assets, interest in associates and joint ventures, property and equipment, right-of-use assets, intangible assets including goodwill and the deferred income tax asset.

@ Automated teller machines and coin and note recyclers.

® Clients were encouraged to migrate from SMS notifications for a fee to free in-app notifications. Excluding the impact of the migration, transaction volumes grew by 22%.

©@ Overdrafts are measured as the value of overdraft limits granted.

@ This charge is for loans and advances only. The income statement for the reporting period includes a charge of R11.5 million (August 2024: R9.2 million; February 2025: R21.5 million) related to other financial assets.
™ AvaFin operates online, short-term, high-yield consumer lending businesses outside of the banking environment, therefore the CLR is higher than that of our other businesses.

(2 Interest received on loans, initiation fees, monthly service fees and credit life insurance income.

This short-form press announcement is the responsibility of the directors. The information in this short-form announcement has been extracted from, and is only a summary of, the unaudited information in the full announcement
available via the link published on SENS and on the Capitec Bank website, and does not contain full or complete details. Investment decisions should be based on the full announcement as a whole. The full announcement may be
requested and obtained, at no charge, from the company at InvestorRelations@capitecbank.co.za and from PSG Capital. Enquiries: Enquiries@capitecbank.co.za

Purposeful innovation
builds trust

The purpose of the many innovations launched during the 6 months ended
31 August 2025 was to build trust and make a meaningful impact in our clients’ lives.
We remained true to our fundamentals and executed our strategies, growing our active
client base to 25 million.

The size of our client base has allowed us to use economies of scale to reduce our cost
per transaction and increase revenue despite being a price leader in the market and
investing in new initiatives and products.

From 1 March 2025, we reduced and simplified transaction prices for Personal and
Business banking. There are now only 5 key fees: R1 for Capitec-to-Capitec payments,
R2 for payments to other banks and cash withdrawals at till points, R3 for debit orders,
R6 forimmediate payments to other banks and R10 per R1 000 for cash withdrawals at
any bank’s cash devices. Online banking and card payments are free. The reduction in
fees saved our Personal banking clients R106 million and our Business banking clients
R2 million for the 6 months. We also reduced merchant commission rates and the price
of card machines (POS devices) and saved our merchants a further R95 million.

Our accessible credit card now features limits from R600 to R600 000. The low-limit
credit card allows our younger clients to build their credit profile from the time that they
become a Capitec client. All Personal banking credit card clients get 1% cash back on
credit card purchases and receive 1GB of free Capitec Connect data every month. They
also qualify for zero forex commission on international card payments.

Our dynamic repay-as-you-earn loans allow multiple income earners and small and
medium-sized enterprises to make smaller repayments as money flows into their
accounts. We will be launching an improved secured home loan product funded by
Capitec in collaboration with SA Home Loans in the second half of the 2026 financial
year. The offer will remove maximum home loan limits, and feature competitive interest
rates, as well as up to 50% off bond attorney fees.

Our new cross-border money transfers, offered in collaboration with MamaMoney,
enable clients to send money to friends and family in Zimbabwe, Malawi, Mozambique,
Kenya, Tanzania, Uganda, Zambia and Lesotho from our app. There are no time delays
and the money is available in minutes.

Our clients were already saving significantly with our Capitec Connect SIM and are
now able to save even more with our affordable smartphones that are available to buy
directly on our app. Advances to purchase smartphones have also been launched.

Our clients are able to bank better with Capitec as a result of our constantly evolving
and diverse offering that makes a meaningful difference in their lives.

Growth through strategic focus

Headline earnings grew by 26% to R8.0 billion (2024: R6.4 billion). Our clients
experienced a reduction of R203 million in transaction fees, merchant commission
and the pricing of card machines. The group generated an ROE of 31% (2024: 29%).

Net interest income grew by 23% driven by 40% growth in loan disbursements and
a 16% increase in interest income on lending. Business banking loan disbursements
grew by 42% continuing the trend from the 2025 financial year. Leveraging the data
available to us to score clients more accurately allowed us to make more targeted offers
to lower-risk clients. This led to growth of 32% in Personal banking loan disbursements.
AvaFin, which was only included for 4 months in 2024, generated interest income on
lending of R1.7 billion (2024: R854 million).

Interest income on investments and other financial instruments increased by 4% to
R4.6 billion. The average cash and investment portfolio grew by 16% but the yield
earned was impacted by the decreases in the repo rate since September 2024 and
declined by 0.6%. The mix of investments also impacted yield as investments in
floating-rate instruments grew.

The restructuring of our savings account products and reductions in the repo
rate led to a decline in interest expenses to R4.7 billion (2024: R5.1 billion)
despite an 11% increase in deposits and wholesale funding. The interest rate
on the main account is now fixed at 2% allowing us to offer market-leading
interest rates on our other savings account options. Our deposit clients can
open ‘access anytime’' savings accounts with interest rates that scale up to
6% for everyday savings. 7 or 32 days’ notice accounts with interest rates up to 7.35%
can be used for short- to medium-term savings, and fixed-term savings accounts yield
as much as 8.4% on medium- to long-term savings. These rates are competitive in the
market. Clients can have up to 10 savings accounts for free, which can be personalised
to earn higher interest rates. The migration to the higher interest rate accounts has
been slower than anticipated and has resulted in a decrease in the interest expense.

The gross credit impairment charge on loans and advances increased by 18% as the
gross loan books grew by 12%. The CLR for the group, including AvaFin, increased
to 7.9% (2024: 7.6%). AvaFin contributed R761 million to the charge compared to
R305 million for the 4 months ended August 2024 as their loan books grew by 48%.

Net non-interest income was 65% of the income from operations after credit
impairments (2024: 67%). Total net transaction fee and commission income excluding
VAS and income from Capitec Connect, grew by 7%. Growth was impacted by
a reduction in transaction fees as part of the R1, R2, R3, R6 and R10 fee structure
(R108 million), the migration to send cash (included in VAS income) (R245 million),
lower merchant commission rates and a reduction in the price of card machines
(R95 million). Clients were also encouraged to move from SMS notifications for a fee
to free in-app notifications. This saved clients R62 million. Normalised growth adjusted
for these items was 14%.

The move away from cash transacting continued, with digital and card payments
comprising 91% of transaction volumes excluding system-generated transactions
(2024: 89%). VAS income continued to grow rapidly and totalled R2.7 billion, an
increase of 36%.

The net insurance result increased by 45% to R2.4 billion. The increase in Personal
banking loan disbursements contributed to a 12% increase in credit life insurance
income. Funeral and life cover income continued to produce double-digit growth
and increased to R1.4 billion (2024: R735 million). Growth in funeral income was
partly driven by the inclusion of 100% of profits on funeral policies issued from
1 November 2024, as our profit-sharing arrangement, paying 30% of profits to our
partner, ended.

Operating expenses grew by 16%. In 2024, AvaFin's operating expenses were only
included in total expenses from 1 May 2024. Excluding AvaFin, operating expenses
grew by 14%. Due to lower headline earnings growth than in 2024 (26% compared to
35%) as well as lower share price growth (22% compared to 85%), salary incentives
only grew by 7% year-on-year and if this impact is excluded, operating expenses growth
was 156%. The growth in profits allowed the group to accelerate investmentin innovation
and strategic projects, increasing the growth in operating expenses.

The composition of headline earnings by business unit was as follows: Personal
banking — 41% (2024: 49%), Fintech (VAS and Capitec Connect) — 26% (2024:
23%), Insurance — 26% (2024: 24%), Business banking — 5% (2024: 3%) and
AvaFin - 2% (2024: 1%).

Personal banking

Personal banking creates a platform for growth. The number of active
Personal banking clients grew to 24.4 million from 228 million in 2024
(February 2025: 23.6 million) as South Africans continued to see the added value in our
product offering. Fully banked clients grew by 11% to 9.4 million and comprised 38% of
our active clients, up from 37% in 2024.

The volume of payments on our digital channels continued to grow significantly, driven
by an increase in banking app clients to 13.8 million (2024: 12.3 million). The number
of Apple Pay, Garmin Pay, Google Pay and Samsung Pay users grew from 0.7 million
in 2024 to 1.4 million. International transaction volumes increased from 82 million in
2024 to 122 million as client adoption of our flat fee and competitive exchange rates
increased.

The reduction in transaction fees from 1 March 2025 resulted in client cost savings of
R106 million.

More than 64 000 of our accessible credit cards with limits from R600, repayable within
3 months, have been issued since the launch of the offering in February 2025. The
repay-as-you-earn loan was launched in mid-July 2025 and generated R8.3 million in
loan disbursements.

The optimisation of client value through the initiatives already mentioned and our other
lending and transacting products grew the Personal banking headline earnings from

Interim

financial results

Unaudited results for the 6 months ended 31 August 2025

R3.0 billion to R3.3 billion (excluding Capitec Pay which was transferred to
Business banking). The drivers of the growth are detailed as follows.

Net interest income
Net interest income grew by 16% from R7.9 billion to R9.2 billion.

Interest income on lending totalled R8.8 billion and grew by 7%. Loan
disbursements grew by 31% which increased the average gross loan balance
to R91.2 billion, 8.9% higher than in 2024. This positive impact was offset by a
lower yield as the repo rate decreased.

Growth in interest income on investments and other financial instruments was
7%. The interest-bearing investment portfolio grew by 8% to R100.7 billion.
The portfolio growth was not as marked as in 2024 because the growth in loan
disbursements exceeded the growth in average deposits. The average yield on
the portfolio decreased from 9.0% to 8.4% due to the 125 basis point decrease
in the repo rate (including the rate adjustment in August 2024).

Interest expenses decreased by 8% despite average deposit balances
increasing by 9.8% from R129.5 billion to R142.3 billion. This was due to the
repo rate decreases and the new savings account structure, which fixed the
interest rate on the main account at 2%. The migration to the higher interest
rate purpose savings options has been slower than expected.

Credit impairment charge and ECL coverage ratios

The net credit impairment charge increased by 5% to R3.7 billion
(2024: R3.5 billion). The annualised CLR decreased from 8.3% to 8.1%.

The credit impairment charge was impacted by the following drivers:

= Higher loan disbursements, a higher new business charge and growth in the
loan book

= Improvement in the quality of the loan book that led to shifts in the loan book
across the stages

= Changes in the macroeconomic environment that reduced the forward-looking
macroeconomic (FLI) provision for ECL.

Loan disbursements

Total loan disbursements were up by 32% to R318 billion
(2024: R24.1 billion). The gross loan book grew by 9%.

Loan disbursements by product are detailed in the table below.

6 months ended

R’'m August 2025  February 2025 August 2024
Term loans 13914 14 285 10 450
Access facilities 3757 3682 3913
Credit cards 14108 11 834 9745
Total 31779 29 801 24108

Personal banking followed a targeted approach to credit granting. Credit was
granted in line with our strategic priorities, specifically by providing better and
more personalised offers to lower-risk clients. Disbursements to clients earning
more than RB0 000 increased by 51%. Additionally, the use of advanced data-
driven triggers with personalised credit offers resulted in a 40% increase in
credit applications.

Term loan disbursements increased by 33% and credit card disbursements by
45% as credit scoring became more accurate and more targeted offers were
made to lower-risk clients through leveraging the data available to us.

Our accessible credit card generated R14.6 million in loan disbursements, giving
access to credit to clients who would previously only have qualified for more
expensive store credit, allowing them to build their credit scores and promoting
more responsible credit behaviour.

Loans to multiple income earners grew by 81% to R984 million, while the
repay-as-you-earn loan disbursements to multiple income earners amounted to
R8.3 million since its launch in mid-July 2025. Purpose loans in the amount of
R1.8 billion were disbursed (2024: R640 million). Direct loans granted by our
call centre and on our app totalled R3.1 billion (2024: R1.9 billion).

Access facility disbursements decreased by 4% due to the repositioning of the
product for lower-risk clients.

The total upfront provision for ECL on loan disbursements increased from
R1.3 billion to R1.9 billion, contributing to the increase in the credit impairment
charge.

Shifts in the gross loan book across the stages

The gross loan book balance shifted positively between the stages. The table
below reflects the loan book balances by stage.

As at the end of

R’'m August 2025 February 2025  August 2024
Stage 1 52 911 50 393 46 908
Stage 2 14 561 14 080 13676
Stage 3 25 450 25 072 24 849
Total 92 922 89 545 85 433

The table below reflects the proportion of the loan book by stage.

As at the end of

% August 2025 February 2025 August 2024
Stage 1 57 56 55
Stage 2 16 16 16
Stage 3 27 28 29
Total 100 100 100

The proportion of the gross loan book that was in stage 1 increased from
55% to 57%. The proportion of the book in stage 2 was unchanged, while the
proportion of the book in stage 3 decreased by 2%.

The stage 1 (up-to-date) gross loan book grew by 13% to R52.9 billion as loan
disbursements grew.

Stage 2 up-to-date loans with significant increases in credit risk (SICR)
and applied for debt review more than 6 months ago amounted to
R13.2 billion compared to R12.5 billion in 2024 and grew at a lower rate than the
stage 1 loan book. The total gross loans that were 1 month in arrears grew by
R148 million to R1.3 billion (2024: R1.2 billion).

The total balances that rolled into arrears in stages 2 and 3 amounted to
R3.3 billion (2024: R3.2 billion).

Stage 3 balances grew by 2%. Loans that were 2 and 3 months in arrears
decreased from R2.3 billion to R2.2 billion. Rescheduled balances that had not
yet rehabilitated decreased by R386 million as the quality of the loan book
improved.

Stage 3 loan balances in default (balances 3 or more months in arrears, in
debt review, with other legal statuses and where the client had applied for
debt review less than 6 months ago) were R19.3 billion (2024: R18.2 billion)
as loans continued to migrate through the stages of the loan book. The total
balances that rolled into default, however, reduced by R302 million. Debt review
balances in the default loan book decreased by R115 million to R6.0 billion.
Other balances in default increased by R1.2 billion (2024: R3.7 billion) as the
migration of balances into default slowed.

FLI provision for ECL

The FLI provision decreased from R1.2 billion to R831 million (February 2025:
R877 million). The movement in the FLI provision for ECL reflects the year-
on-year change in our macroeconomic outlook. The key economic factors
that impact the group’s clients are taken into consideration in calculating the
provision. 4 scenarios, a negative, base, positive and very positive scenario,
were weighted to determine the provision requirement.

The reduction in the provision was offset by R148 million, which was modelled
to be the impact of macroeconomic conditions on future recoveries of balances

in default. The impact of the United States of America tariff adjustments on
the import of goods from South Africa was also provided for by the inclusion of
R113 million in the FLI provision.

Changes in the provision for ECL coverage ratios

Gross loans and advances increased by 9% to R929 billion
(2024: R85.4 billion), and the provision for ECL grew from R23.7 billion to
R24.5 billion. The total ECL coverage ratio decreased to 26.4% (2024: 27.8%).

The coverage ratios by stage are detailed in the table below.

As at the end of

% August 2025 February 2025 August 2024
Stage 1 741 7.3 7.9
Stage 2 24.2 24.5 2565
Stage 3 67.7 68.0 66.6
Total 26.4 270 27.8

The total ECL coverage ratio decreased from 27.8% to 26.4% (February 2025:
27%). Improvement in the quality of the book accounted for 1% of the decrease
as book distribution shifted towards better stages and the individual stage
coverages decreased. The decrease in the FLI provision for ECL decreased the
overall coverage ratio by 0.4%.

The term loan ECL coverage ratio decreased from 29.9% to 28.4% due to
better book distribution, with 53% of the book in stage 1 (2024: 50%). The
total access facility coverage ratio improved from 28.0% to 27.5% because
of a reduction in the FLI provision. The credit card coverage ratio was 16.6%
compared to 17.3% because of improved book distribution.

The decrease in the stage 1 coverage ratio from 7.9% to 7.1% resulted from
a decrease in the coverage ratio on access facilities as older tranches of
balances migrated through the loan book and newer tranches of business were
granted to lower-risk clients.

Stage 2 balances showing a SICR since granting and the up to 1 month in
arrears balances decreased for all products as a result of a reduction in the FLI
provision and improvement in the quality of balances in stage 1.

The stage 3 coverage ratio increased by 1.1% to 67.7%. There were decreases
in the coverage ratios of all loan categories in stage 3, excluding the default
book, because the provision for ECL on default loans included the FLI ECL
provision of R148 million for the impact of future economic conditions on
expected recoveries on the default loan book. In 2024, there was no provision
for this impact.

Net transaction and commission income

Net transaction and commission income excluding VAS and Capitec Connect
increased by 6% to R6.7 billion after excluding Capitec Pay from the 2024
income (2024: R6.3 billion excluding R202 million related to Capitec Pay that
was transferred to Business banking).

Income was affected by the simplification and reduction of fees on
1 March 2025 to b key fees — R1,R2,R3, R6 and R10 — which saved our clients
R106 million in costs, as well as by the migration from cash withdrawals to send
cash (which is included in VAS income), which reduced income by R245 million.
Clients were also encouraged to move from SMS notifications at a fee to free
in-app notifications. This reduced income by R52 million. When the impacts of
the aforementioned changes are added back, net transaction and commission
income grew by 12%.

Transaction volumes increased by 7% due to an increase in active clients to
24.4 million, and the number of transactions per client per month continued
to grow because fully banked clients grew by 11% to 9.4 million. Growth in
transaction volumes was also impacted by the migration of cash withdrawals to
send cash and clients’ migration to in-app notifications. Taking these changes
into account, transaction volumes grew by 20%.

Digital transactions grew by 17% to 1.4 billion as the number of clients
transacting digitally grew to 14.8 million and the banking app was used by
13.8 million clients (2024: 12.3 million). The banking app represents 93% of all
digital transactions (2024: 88%).

Card payment and other POS transaction volumes grew by 23% to 1.6 billion
(2024: 1.3 billion). The growth in net income was not aligned with the growth
in volumes because the value per transaction was lower as clients are using
cards for transactions that were previously cash transactions. Net income
from card payments and other POS transactions grew by 8% to R849 million
(2024: R783 million). Net income from international payments increased by
45% to R318 million (2024: R220 million) and is included in card payment
income.

We have 2.4 million PayShap main bank registrations, which is a 56%
market share (2024: 55%). Receiving and sending payment volumes totalled
126.4 million and 68.2 million, respectively (2024: 20.4 million and 32.2 million).
The market share of all incoming volumes increased to 54% (2024: 26%), and
all outgoing volumes decreased to 26% (2024: 61%). The change in our market
shares reflects the implementation of PayShap by other South African banks.

Apple Pay, Garmin Pay, Google Pay and Samsung Pay spend increased to
R27.8 billion (2024: R13.7 billion), while volumes increased to 157 million
transactions (2024: 68 million).

Fintech (VAS and Capitec Connect)

Client adoption of VAS and Capitec Connect continued to grow, leading to an
increase in transaction volumes.

VAS airtime advances were launched in August 2025, allowing clients to
purchase airtime on networks other than Capitec Connect when their available
funds are insufficient for making calls, sending messages or using data.

Fintech contributed R2.1 billion to group headline earnings (2024: R1.5 billion).
The drivers of the growth are detailed below.

Value-added services

Net income from VAS grew by 36% to R2.7 billion (2024: R2.0 billion). The
growth was due to an increase in the number of clients using VAS to 11.8 million
(2024: 10.7 million), which increased the volume of transactions to 845 million
(2024: 704 million).

Net income from sending cash grew by 56% to R685 million as clients moved
away from withdrawing cash to sending cash. Income per transaction grew as
redemptions at Capitec cash devices increased. The number of clients using
send cash increased to 5.4 million (2024: 1.2 million). The cross-border money
transfer product, which was launched in August 2025, has been used by 3 888
clients.

Vehicle licence renewals totalled 46 220 and our market share grew to 17.6%
(2024: 15%).

Capitec Connect

Capitec Connect actively addresses the everyday connectivity challenges
faced by consumers. It provides clients with simple, transparent and affordable
access to essential communication services through competitive pricing on
prepaid data, voice and SMS bundles.

Net income from Capitec Connect grew to R165 million (2024: R69 million),
and the number of clients that were active in the last 3 months reached
1.1 million (2024: 0.6 million). Data usage grew by more than 100% to
14.9 petabytes (2024: 5.1 petabytes) while voice usage grew from 95 million
minutes to 311 million minutes.

We rewarded clients with 449 terabytes in data rewards since 1 March 2025.

Insurance

The Insurance business's headline earnings increased by 38% to R2.1 billion
(2024: R1.5 billion). The net insurance result before operating expenses
increased by 45% to R2.4 billion (2024: R1.6 billion). The drivers of this increase
are detailed as follows.

For the cell captive business, the net insurance result includes cell taxation and
cell investment returns. Income tax on business underwritten on the Capitec

2) CAPITEC

Capitec Bank Holdings Limited

Life Limited (Capitec Life) licence is reported as part of the income tax expense,
rather than within the net insurance result. As the funeral and credit life cells
run off, the cell taxation and investment returns disclosed as part of the net
insurance result will decrease. This decrease in cell tax is therefore a driver of
growth in the net insurance result.

Net credit life insurance income

The net credit life insurance result increased by 12% to R1.0 billion
(2024: RO.9 billion).

6 months ended

Variance
R'm August 2025 August 2024 2025/2024
Insurance service result 1092 1033 59
Net finance
(expense)/income 37) 39 (76)
Insurance result 1055 1072 (18)
Net cell captive interest
income 42 60 (18)
Cell captive tax (95) (234) 139
Net insurance result 1002 898 104

The total credit life book reached 2.0 million active policies (2024: 1.9 million),
with 1.3 million on our own licence.

The credit life insurance sum assured increased by 8% to R79.0 billion
(2024: R72.5 billion). The claims ratio improved to 29.2% (2024: 31.3%), mainly
driven by improved mortality experience. The growth in the insured book together
with better claims experience drove a R60 million year-on-year increase in the
insurance service result.

The impact of interest accretion and changes in the yield curve decreased
the insurance result by R76 million, driven by positive changes in yield curve
movements recognised in 2024 without corresponding positive changes for
2025.

Given the Guardrisk Life Limited (Guardrisk) cell is closed to new business,
the cell is in run-off with the in-force sum assured decreasing by 34%. Lower
cell captive investment returns reduced the net insurance result by R18 million.
A decrease in cell captive taxation increased the net insurance result by
R139 million.

Funeral

The net funeral insurance result increased by 86% to R1.3 billion
(2024: R727 million).

6 months ended

Variance
R’'m August 2025 August 2024 2025/2024
Insurance service result 1907 1505 402
Net finance
(expense)/income (278) (293) 15
Insurance result -
underlying 1629 1212 417
Reinsurance expense (150) (403) 253
Insurance result 1479 809 670
Net cell captive interest
income 199 187 12
Cell captive tax (354) (269) (85)
Net insurance result 1324 727 597

The total funeral book increased to 3.5 million active policies (2024: 3.0 million).
The in-force sum assured increased by 19% to R481 billion (2024: R405 billion),
adding R376 million to the net insurance result. Better collection experience,
partially offset by a slight increase in the claims ratio, added R51 million.

After the termination of the funeral cooperation arrangement with Sanlam,
effective 1 November 2024, Capitec Life began underwriting all new funeral
policies on its own insurance licence. This added R253 million to the net
insurance result, contributing 59% to the growth in the net insurance result.

Higher cell captive taxation decreased the insurance result by R85 million,
driven by higher pre-tax profits in the cell. As the cell runs off, the cell investment
returns, as well as the cell taxation reported as part of the net insurance result,
will decrease.

Life cover income

The insurance resultincreased to R40 million (2024: R8 million), driven by growth
in the book and an improvement in the premium collection rate by 9%. The
active policies and sum assured were 152 665 and R72.2 billion, respectively
(2024: 38 526 and R22.0 billion).

Business banking

Business banking’s headline earnings, after including the transfer of
Capitec Pay in the current and prior years, increased by 14% to R402 million
(2024: R353 million). Excluding the give-backs to clients, the Business banking
growth was in excess of 30%. The transaction pricing simplification and price
reduction saved clients R2 million in costs. Decreases in merchant commission
rates gave back R68 million to merchants, and the decreases in the price of POS
devices gave back R27 million. Active client numbers, including POS merchants,
grew by 43% to 0.3 million.

Net interest income

Net interest income grew from R882 million to R985 million. The 12% growth
was due to the higher average interest-bearing assets. Interest income on
lending increased by 25% to R1.5 billion (2024: R1.2 billion). The growth was
attributable to the 23% growth in the gross loan book, offset by the lower
average repo rate.

Interest income on investments increased by 18% from R259 million to
R306 million, driven by an increase in the overall average investment portfolio.

The interest expense increased by 26% to R776 million (2024: R616 million)
because the deposit book grew by 17% to R24.8 billion from R21.2 billion. One
of the key drivers of the increase in the deposit book was forex trading accounts,
whose average balances increased from R5.4 billion to R6.6 billion. Business
banking makes use of group funding, and the interest expense for these funds
totalled R199 million (2024: R153 million).

Credit impairment charge and ECL coverage ratios

The net credit impairment charge increased by 35% to R255 million
(2024: R189 million). The annualised CLR was 2.1% compared to 1.8% in 2024.
The growth in the credit impairment charge was primarily attributable to the
23% growth in the gross loan book and a change in the mix of loans. The scored
loan book grew by more than 100% to R1.5 billion, and the intuitive book grew
by 22%. Scored loans mainly consist of overdrafts, which are largely scored and
carry a higher provision percentage than intuitive loans. Scored loans comprise
6% of the loan book (2024: 4%).

Loan disbursements

Total loan disbursements amounted to R7.2 billion (2024: R5.0 billion) and the
disbursements by product are reflected in the table below.

6 months ended

R’'m August 2025 February 2025  August 2024
Mortgage loans 1809 1782 1585
Business loans excluding

overdrafts 3047 2540 2182
Overdrafts 2322 2082 1276
Total 7178 6 404 5043
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Interim
financial results

Changes in the provision for ECL coverage ratios
The table below details the trend in the coverage ratios.

As at the end of

% August 2025 February 2025  August 2024
Stage 1 1.5 1.6 1.6
Stage 2 9.2 11.8 13.1
Stage 3 44.7 42.3 43.8
Total 5.7 5.9 6.0

The overall coverage ratio decreased from 6.0% to 5.7% driven by a decrease in the
stage 2 coverage ratio. The decrease in the stage 2 coverage ratio resulted from
the roll of significant balances from up-to-date balances with SICR back to stage 1
up-to-date balances.

The coverage ratio on mortgage loans decreased from 3.4% in 2024 to 2.6% in
2025. The reduction is attributable to an improved stage distribution. Specifically,
the default book as a proportion of the total book decreased to 7.9% from 9.1%.
The stage 2 proportion of the book reduced as there were significant cures to
stage 1. The proportion of the book in stage 1 also increased due to high new loan
disbursements.

The coverage ratio on business loans decreased from 8.6% in 2024 to 8.5% in
2026. The coverage of up-to-date balances with SICR contributed to the decrease
in the stage 2 coverage ratio. The roll of balances from up-to-date balances with
SICR to stage 1 up-to-date balances and the roll through of balances to stage 3
impacted the coverage ratio on the up-to-date balances with SICR category.

Net transaction and commission income

Business banking’s net transaction and commission income increased to
R702 million (2024: R409 million).

In 2024, Capitec Pay was included in Personal banking transaction and commission
income. We are building an enterprise payment system that will allow businesses to
accept card payments, online payments and receive and make bulk payments. For
this reason, Capitec Pay became part of the Business banking unit in the second
half of the 2025 financial year.

Excluding Capitec Pay, net transaction and commission income increased by 12%
to R460 million despite giving back R68 million to clients through a reduction in
merchant commission rates. Lower pricing of card machines from May 2025 resulted
in give-backs to merchants to the value of R27 million. The reduction in transaction
pricing from 1 March 2025 resulted in cost savings to clients of R2 million. Excluding
the amounts given back to clients, the transaction fee and commission income
would have grown by 36%.

Volumes and income increased across all transaction types due to the growth
in active clients. Debit and credit card spending increased to R47.2 billion
(2024: R30.0 billion). Cash deposit income grew by 98% driven by transaction
volumes and values. Growth of more than 100% in digital transaction volumes
increased income from digital transactions to R165 million.

Merchant commission income increased by 36% even though the average merchant
commission rates decreased. The increase in income was possible due to a 57%
increase in merchant turnover to R42.4 billion as well as the increase of more
than 100% in the number of trading merchants to 85 281 (2024: 32 133). In May
2025, the price of card machines was reduced. A total of 37 489 devices were sold
subsequent to the price adjustment.

Net income from Capitec Pay grew to R242 million (2024: R202 million included
in Personal banking income). A total of 9.0 million unique clients used Capitec Pay
during the period (2024: 6.2 million). Payments with a value of R30.9 billion were
processed, an increase of 52% (2024: R20.4 billion). The average transaction value
increased by 11% to R238 (2024: R214) and the successful conversion rate was
88% (2024: 84%).

AvaFin

AvaFin operates online consumer lending businesses in Poland, Latvia, Czechia,
Spain and Mexico. Loans are unsecured and mostly short term.

AvaFin grew its loan books in all countries and continued its transition from short-
term loans to longer-term near-prime business in Latvia. In Latvia, we improved our
pricing in May 2025 and started to attract more and lower-risk clients. In Mexico,
we are transitioning from our single payment loan product to a term loan product.
Growth in the term loan disbursements allowed us to enable the product for first-
time borrowers in July 2025. We have seen the number of AvaFin clients increase
by 26% to 249 974.

AvaFin contributed R124 million to headline earnings for the 6 months compared to
R66 million for the period from 1 May 2024 to 31 August 2024.

Capitec has started funding AvaFin and as at 31 August 2025, EUR36 million and
MXN340 million have been advanced to AvaFin's European and Mexican operations.
Capitec now contributes 73% of AvaFin's total borrowings.

Credit impairment charge and ECL coverage ratios

Credit impairment charge

AvaFin's credit impairment charge amounted to R761
R305 million for the 4 months to the end of August 2024.

million compared to

The value of loans disbursed was the primary contributor to the increase in the
charge, in particular, the portfolio growth in Mexico and Spain. Loan disbursements
amounted to EUR303 million (2024 - 4 months from May: EUR156 million), the
equivalent of R6.2 billion (2024 - 4 months from May: R3.1 billion).

Loans and advances and changes in the provision for ECL

coverage ratios

Gross loans and advances grew to R34 billion (EUR109.9 million) from R2.3 billion
(2024: R82.3 million), with the ECL coverage ratio increasing to 33.8%
(2024: 29.5%). The provision for ECL increased to R1.1 billion (2024: R676 million).

The table below details the trend in the coverage ratios.

As at the end of

% August 2025 February 2025  August 2024
Stage 1 9.3 9.5 8.5
Stage 2 33.7 33.2 30.4
Stage 3 82.1 81.6 81.9
Total 33.8 32.2 29.5

Group operating expenses

Group operating expenses, including AvaFin, grew by 16% to R10.0 billion. AvaFin’s
operating expenses were R595 million compared to R395 million for the 4 months
ended August 2024.

Excluding AvaFin's operating expenses, group operating expenses grew by 14%
from R8.2 billion to R9.4 billion.
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7% ofthe growth was attributable to employment expenses. Headcount (excluding
AvaFin) grew by 570 heads. Long-term incentive expenses were higher due to the
22% increase in the share price since 2024. Short-term incentives and long-term
incentives increased due to the 26% growth in headline earnings.

Information technology expenses (excluding salaries) grew to R1.6 billion,
exceeding the prior year expense by 33% (2024: R1.2 billion). The group's strong
financial performance enabled us to accelerate investments in innovation and
strategic projects.

Income and deferred tax expense

The income and deferred tax expense increased by 31% from R1.9 billion to
R2.5 billion at an effective tax rate of 23.6% (2024: 22.7%). The reasons for the
change in the effective tax rate are detailed below.

AvaFin's income added R55 million to tax at an effective tax rate of 30.7%. Tax
on income earned in the insurance cell captives is included in the net insurance
result, whereas the tax on income from our own insurance licence is recognised
in the tax line. As the income from our own licence grew, R268 million, at an
effective tax rate of 26.9%, was added to tax.

Excluding the impact of AvaFin, the income from our insurance licence and the
impact of the cell captives, the effective tax rate was 26.6%.

Capital and liquidity
The group remains well capitalised with a CAR of 33% (2024: 37%). The
implementation of the New Standardised Approach (NSA) and the removal of
Capitec Ins Proprietary Limited (Capitec Ins) from the consolidation contributed
to the decrease in the CAR.

South Africa implemented the Basel IV regulatory framework on 1 July 2025.
As part of the new framework, banks adopted the NSA for operational risk. This
transition had a significant impact on the operational risk-weighted assets which
increased from R14.7 billion in May 2025 to R29.4 billion in August 2025.

On 6 June 2025, the Prudential Authority issued Directive 2 of 2025, requiring
banking groups to deduct from their consolidated qualifying capital and reserves
any equity or other regulatory amounts held in insurance entities. Previously, only
licensed insurance entities were subject to this requirement. The new directive
extends this requirement to all insurance businesses, regardless of licensing
status. The group removed the equity related to Capitec Ins from its consolidated
qualifying capital and reserves.

Refer to the group’s Pillar 3 disclosure for details regarding these amendments.

We comfortably comply with the Basel IV liquidity coverage ratio (LCR) as well
as the net stable funding ratio (NSFR). Our LCR is 3 147% (2024: 2 944%), and
our NSFR is 236% (2024: 2249%), within the regulatory requirement of 100% for
both ratios.

Credit ratings

During July 2025, S&P Global affirmed the South African Sovereign rating,
together with the ratings of Capitec and other South African banks, with a positive
outlook. We have a global long-term rating of BB- and a short-term global rating
of B. Our South African long-term national scale rating is zaAA and the short-
term rating is zaA-1+.

The future

We will continue to build trust and make a meaningful difference in the lives of our
clients. Our aim is to be the most trusted brand in the market. Our fundamentals of
simplicity, affordability, accessibility and personalised experience will guide us in
achieving our objectives. Our CEO behaviours of being client obsessed, energising
and inspiring, and taking ownership will reinforce how we make a meaningful
difference in our clients’ lives.

Changes to the board

On 18 July 2025, Gerrie Fourie, chief executive officer (CEQ), director and
co-founder of the bank, retired. We extend our sincere gratitude to him for his
exceptional leadership and the pivotal role he played in shaping the organisation.
Graham Lee was appointed as Gerrie's successor with effect from 19 July 2025.

Interim dividend

The directors resolved that a gross interim dividend of 2 620 cents per ordinary
share be declared for the 6 months ended 31 August 2025 (31 August 2024:
2 085 cents). The dividend will be paid on Monday, 27 October 2025. There are
116 099 843 ordinary shares in issue.

The dividend meets the definition of a dividend in terms of the Income Tax Act,
Act 58 of 1962. The dividend amount, net of South African dividend tax of 20%, is
2 096 cents per share. The distribution is made from income reserves. Capitec’s
tax reference number is 9405376840.

Last day to trade cum dividend Tuesday, 21 October 2025
Wednesday, 22 October 2025
Friday, 24 October 2025

Monday, 27 October 2025

Trading ex-dividend commences
Record date

Payment date

Share certificates may not be dematerialised or rematerialised from Wednesday,
22 October 2025 to Friday, 24 October 2025, both days inclusive.

In terms of the company’s memorandum of incorporation, dividends will only be
transferred electronically to the bank accounts of certificated shareholders, as
cheques are no longer issued. In instances where certificated shareholders do
not provide the transfer secretary with their banking details, the dividend will not
be forfeited but will be marked as ‘unclaimed’ in the dividend register until the
shareholder provides the transfer secretary with the relevant banking details for
payout.

This announcement was signed on behalf of the board by

Santie Botha
Chairman

Stellenbosch : 1 October 2025

Graham Lee
Chief executive officer

We have removed all signatures from this document to protect the security and
privacy of our signatories.
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